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APM Health 
& Wellbeing

As Australia moves into our ‘new normal’, 
APM’s Health & Wellbeing team will 
provide regular insights and advice to help 
you address some of the most pertinent 
issues arising.

We aim to help you and your organisation 
respond and evolve, 

Where to go for help and information:
• How leaders have used a crisis to build 

resilience
• Resilience training via MCI, Communicorp

or Assure
• Read Deloitte’s engaging resilience series

As we continue to adjust to a turbulent 
2020, our individual and organisational 
resilience is king.
In this three-part series we’re sharing research-driven 
insights into what constitutes resilience, and how you 
can build it in yourself, your team, and your 
organisation.
So, what is resilience? It is often interpreted as being 
tough - and sometimes thought of as something you have 
or don’t have.
It is more accurate is to think of resilience as a set of 
behaviours resilient people, and organisations, use to help 
them respond to challenging circumstances.  
While some aspects of resilience are personality driven 
(or innate), many behaviours can be learnt and developed. 
Environmental and social factors are important, having 
been shown to deeply influence an ability to adapt.

What is important for resilience?
Referencing the six factors associated with resilience, 
particular behaviours have the greatest influence:
• Learning from, and adapting to challenges, and using 

this to inform future actions
• Effective planning and anticipation
• Good health awareness and management
• A supportive environment, that promotes learning in a 

psychologically safe manner

Market Update

What does this mean?

Click here to view all 
Market Updates

Resilience – It’s about 
more than being tough

What you need to know
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and in control

Using support network
Bringing social context

Anticipate and plan
Being resourceful

Health management 
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The six factors of 
RESILIENCE

https://www.afr.com/work-and-careers/management/building-resilience-during-a-crisis-20200319-p54bs1
https://mci.edu.au/living-a-resilient-life/
https://www.communicorp.com.au/services/programs
https://assureprograms.com.au/wp-content/uploads/2018/11/Assure_THRIVE_Brochure.pdf
https://www2.deloitte.com/global/en/insights/economy/covid-19/heart-of-resilient-leadership-responding-to-covid-19.html
https://apm.net.au/employers/health
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